
 MANUALE INTEGRATO PER LA QUALITA’ E L’AMBIENTE 

Nome documento data Revisione 

SEZIONE 5 DC050301 QUALITY AND ENVIRONMENT INTEGRATED POLICY 23/05/2018 1 

 

QUALITY AND ENVIRONMENT INTEGRATED POLICY 

Cima1915 S.r.L., aware of having to ensure to all its customers and other interested parties a substantial 
commitment to the protection of the natural habitat and proper management of resources 

 
ASSUMED AS A MISSION: 

 
• Identification of stakeholders, their expectations and the definition of economically convenient 

activities for their satisfaction; 

• The monitoring of applicable environmental and quality regulations, to plan the business activities 
necessary for their compliance and exceeding expectations as far as possible and convenient, 

• The assessment of the context in which the company moves to identify, with the greatest possible 
advance, the risks it might be exposed to, as well as the opportunities for business development, 

• The prudent use of renewable and non-renewable resources 

• Maintaining effective and careful economic management. 

 
FOR THIS PURPOSE 

 

• The Company implements an Integrated Management System for quality and environment according 
to the UNI EN ISO 9001 and UNI EN ISO 14001 standards with the following objectives: 

• Manage its activities in such a way that the consumption of energy resources and the treatment of 
water, from collection to purification, in addition to respecting the parameters of the law is subject to 
constant improvement in quality and environment; 

• Define appropriate indicators, to be shared with all stakeholders, with which to assess the degree of 
effectiveness and efficiency of the processes and establish measurable, realistic and ambitious 
objectives for the improvement of the identified processes 

• Maintain a high level of attention to communication with all other interested parties, for the necessary 
transparency of objectives and targets in terms of Quality and Environment, using all communication 
channels accessible to the public concerned; 

• Considering the issues related to Quality and the Environment also during the design and selection 
of suppliers, based on their conscious involvement; 

• Obtain responsible involvement, through adequate motivation, of human resources by leveraging 
appropriate training and training courses, with particular regard to younger resources; 

• Use resources and energy sources, integrated as much as possible with renewable ones, limiting 
waste and consequences of environmental impact, in order to meet current needs without 
compromising those of future generations; 

• Become a promoter, with all stakeholders, of the environmental implications of all human activities; 

• Manage changes (product, organizational, process, etc.) in order to minimize possible negative 
impacts, optimize resources by planning resources and responsibilities and seeking continuous 
improvement. 

 
The Management periodically reviews this policy, adapting it, where necessary, to any regulatory, 
organizational and management changes. 
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